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By the Basel Banking committee’s estimation, loss caused by operational risk is 
only less than loss caused by credit risk. So in the New Basel Capital Accord issued 
on June.2004, the Basel Banking committee describes the definition of operational 
risk and puts forward the operational risk’s systematic frame. That accord sets a clear 
capital demand to banks’ operational risk and suggests commercial draw specific 
reserve money for operational risk independently. Besides, the accord asks the 
commercial banks to give a specific and strict supervision to the operational risk and 
expose operational risk’s corresponding capital and its measuring techniques. But the 
theory study 、application and rules and regulations of operational risk fall behind 
these respects of credit risk and market risk. 
Under this situation, we should strengthen the operational risk discrimination and 
measurement study and set a corresponding model by the operational risk loss data. 
Then we need calculate the specific reserve money drew by Chinese commercial bank 
for operational risk, in order to reduce the influence to commercial banks by the loss 
caused by operational risk. 
As the information exposure system is not very perfect and every commercial 
bank has the potential intention to hide the risk matters, we can find little open 
operational risk loss data of every commercial bank in public, which makes we  are 
not easy to give a accurate analysis of the commercial banks’ operational risk. 
In this paper, we collect 165 operational risk loss events of Chinese commercial 
banks from the web medium and analyze the state of Chinese commercial banks’ 
operational risk explicitly. From the analysis, we deem our country’s commercial 
banks operational risk events focus on the sales banking department and commercial 
banking business both in the respect of events number and capital number, and the 
types of operational risk are internal deceit and external deceit. Especially we need 
attach importance to the deceit of internal and external’s collusion. In the processing 
of analysis, we can see the commercial banks operational risk events take on a serious 














gradual distribution, we use POT method to study Chinese commercial banks’ 
operational risk and estimate the specific reserve money drew by Chinese commercial 
bank for operational risk. 
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穷。国际上，巴林银行（Barings Bank）因交易欺诈损失了 10 亿美元；纽约银行
（The Bank of New York Company）在“9.11”事件中损失了 1.4 亿美元；美洲
银行（Bank of America）因系统整合失败损失了 2.25 亿美元。在国内，中国银
行黑龙江分行四马路支行因内部欺诈损失 4.325 亿人民币，中国工商银行南海支
行因外部欺诈损失 19.29 亿人民币。 







































- 2 - 
（Operational Risk）的概念[4]。 










2001 年 12 月，巴塞尔委员会发布了《操作风险管理与监管的稳健做法》
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标法(Basic Indicator Approach)、标准法(Standardized Approach)和高级计量法
(Advanced Measurement Approach)，这三种方法在复杂性和风险敏感度方面渐次
加强。其中高级计量法主要包括内部衡量法(Internal Measurement Approaches)、

































































































































    巴塞尔委员会自成立以来，制定了一系列重要的银行监督管理规则。1975




























1987 年 12 月，巴塞尔委员会发表了关于统一国际银行业资本充足比率的国
际监管条例的提议（即“巴塞尔提议”），经过 6个月的征求意见期，委员会汇
集了各方反馈建议，并对提议进行了一些修改。最终于 1988 年 7 月正式通过了
《巴塞尔银行业条例和监管委员会关于统一国际银行资本衡量和资本标准的协






















































1993 年底巴林银行的资本充足率远超过 8%，1995 年 1 月巴林银行还被认为是安
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